“Evaluation is natural to the human exper-
ience. Evaluation is one of God’s ways of
bringing the history of the past into dialo-
gue with the hope of the future; without
confession of sin there is no reconciliation;
without counting of blessings there is no
thanksgiving; without the acknowledge-
ment of accomplishment there is no cele-
bration; without awareness of potential
there is no hope; without hope there is
no desire for growth; without a desire
for growth the past will dwarf the
future. We are called into a new
growth and new ministries by taking
a realistic look at what we have been and
what we can still be.”
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Pastoral Evaluations:
Mutual Accountability through Transparency

Introduction

| am grateful for the opportunity to serve classis as half time consultant in pastor-church relations.
With this proposal, | want to offer a better way to perform pastoral evaluations. The way pastors are
currently evaluated too often leads to needless hurt, misunderstandings, and a deterioration of
pastor-church relationships. We need to find a healthier way to effectively evaluate our pastors in the
performance of the ministries entrusted to them.

With this proposal, | invite you — pastors and office bearers — to use this pastoral evaluation in a pilot

project this spring to test its effectiveness. What is different about this pastoral evaluation is that it is

based on the principle of mutual accountability through transparency. But we’'re getting a
ourselves.

Background

Pastoral ministry has changed over the years. Ministry has become more complex and in many ways
more demanding, especially in churches with multiple staff. For these reasons alone, pastoral
evaluations have become both common and necessary, and are here to stay.

When a congregation is healthy, and there is a high degree of trust between the pastor and lay
leaders amid a thriving ministry, there is hardly an evaluation that would misfire and cause needless
misunderstandings or hurt. On the other hand, if a church is not healthy and the relationship between
pastor and lay leaders is one of low trust or conflict, and ministry is not going well, then even a most
carefully designed evaluation can cause needless distress to the pastor as well as the church as a
body. Even so, we need to find a better way to evaluate our pastors that leads not only to greater
ministry effectiveness, but enhanced pastor-church relationships.

| have come to an important conclusion based on several inputs: 1. recognizing that our own
denomination has made the creation of a more effective pastoral evaluation a matter of urgency; 2.

e
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conversing with pastors about their evaluations; 3. reading pastoral evaluation literature; 4. reviewing
samples of performance evaluations; 5. observing what other denominations are doing; 6. receiving
feedback from specialists; and, finally, 7. reflecting upon my own experience as a pastor for a quarter
century. My conclusion is that even when pastoral evaluations are substantial and done with care, a
common problem persists.

The Problem

Even carefully and well-designed evaluations often share a common problem: pastoral evaluations
lack accountability through anonymity.

Providing anonymous feedback to the pastor about his or her performance not only lacks
accountability; fundamentally, it is an unbiblical approach. Anonymous feedback is a set-up for
misunderstanding, and easily ends up being more discouraging than constructive, and not
uncommonly ensues in needless hurt. For example, when a pastor receives an anonymous critical
comment about his or her ministry, he or she can be left to guess what area of ministry is the focus of
the concern. No dialogue can take place with the author of the criticism, since no name is attached to
the comment. As a result, the teachable intent of the

evaluation can be seriously diminished for the Due to the greater complexity of
ministry, pastoral evaluations hav
become both common and

opportunity to learn from a critically-perceived area of
ministry performance cannot take place due to the
anonymity of the comments. Also, since the comments
are made anonymously, the writer may have used a
tactless tone or harsh language that would not have
been used if the comments had to be signed by the author or if they had to be made face-to-face.

The anonymous authors might be needlessly tactless and harsh because anonymity is used as a

shield behind which the authors can protect their identity and be encouraged to vent ill feelings. In

fact, these ill feelings maynotevenb e caused by the pastor’s actual perf
from unhappiness with the church, stress at home or work, a conflicted conscience, and so forth. In

this case, these ill feelings are sinfully foisted upon the pastor through psychological transference.

More positively, the lack of accountability through anonymity also forfeits opportunities to express
personal gratitude, appreciation and love. For example, participating in a pastoral evaluation might
give some people a welcome and natural opportunity to sincerely convey their love, thanks and
appreciation for the pastor and his or her ministry. However, since the comments are passed on
anonymously, the positive personal impact is diminished. Furthermore, anonymity prevents the
pastor from gratefully acknowledging such feedback.

Admittedly, anonymous performance evaluations are common in the corporate world. Many churches
look to a corporate model when they design their pastoral evaluations. However, the church is not a
secular corporation, and therefore needs to find ways that are authentically biblical to perform
pastoral evaluations. Bringing into the church a corporate model to evaluate pastors is inadequate,
for it does not take into account the unique nature of the pastoral role which has no antecedent in the
secular corporation. The imprint of the pastor as person upon his or her calling is very different if not
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much greater than that of vocations found within the corporate world. As a result, anonymous
evaluations often put the pastor in too-restricted-a-set of expectations which may result in insufficient
pastoral freedom to deploy his or her gifts for ministry.

The Biblical Answer

Pastoral evaluations, therefore, ought to move away from the lack of accountability through
anonymity to mutual accountability through transparency.

Mutual accountability through transparency means that a pastoral evaluation is not just an evaluation

of the pastor’'s performance in the strict sense. Mu t

in the context of the pastor’s accountability relatic

participate in providing feedback to the pastor about his or her ministry. This transparency happens

when those providing feedback are required to identify themselves as the authors of their own

comments.

Mutual accountability through transparency is based on compelling biblical grounds. For example,

the churchisafamily—-not just metaphorically, but theologically

“househol dGaLADIANS 63O, ERHESIANS ]

2119, 1PETER417)and Paul 's use Pastoral evaluations must move awa

language in instructing Timothy on how to relate from the lack of accountability

to different age groups and genders in his through anonymity to mutual

congregation (I TIMOTHY5:1f.) bear this out. In il

addition, there is the biblical urgency to let all

things — and therefore also pastoral evaluations — be done in love and for the edification both of the

pastor as well as the body as a whole. This means that truth must be spoken in love, rebuke offered

in humility, admonition tempered by compassion, the dignity of the pastor as person upheld, and the

role of pastor esteemed. What Paul admonishes the church to be mindful of in general terms also

applies to pastoral evaluations:
Ailnstead, we will speak the truth in | ove gr «
and more I|ike Christ, Who is the head of His |

EPHESIANS 4:15, NLT

And speaking more directly about how believers ought to relate to their pastors as leaders, Paul

admonishes,
fiDear brothers and sisters, honor those al
Lordobés wor k. They work hard among you and wal

that is wrong. Think highly of them and give them your wholehearted
love because of their work. And remember to live peaceably with
each other. o

1 THESSALONIANS 5:12-23, NLT
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Moreover, Scripture is replete with passionate appeals for unity and harmony (cf. EPHESIANS 4:3,
ROMANS 14:19, 1 CORINTHIANS 1:10, COLOSSIANS 2:2, 3:13-15, 2 TIMOTHY 2:14, 1 PETER 3:8, etc.). The
point is that the pursuit of shalom, and the living out of the church as a healthy spiritual family cannot
be done through anonymous, sometimes secretive and therefore unhealthy, feedback. Indeed, just
as with the family, the church is as sick as its secrets.

The Seven Benefits

Offering pastoral evaluations through the biblical principle of mutual accountability through
transparency has seven important benefits:

1. The Benefit of Truth Spoken in Love
Since signed feedback eliminates anonymity behind which individuals can say things that
normally they would not convey to the pastor, a higher degree of truth spoken in love is
required. Accountable feedback requires thoughtfulness of word choice and care in

corrective critique. The perceived truth of a pa
grace.
2. The Benefit of Encouragement

The opportunity to honest!| y ditJustifootisose woomeghts t hough
be critical of their pastor, but also to
those who love their pastor. Those who Accountable feedback allows the

want to commend their pastor in a pastor at his or her initiative to engage
personal way are able to do so authen- in a anstructive dialogue with those
tically through their participation in their i
pastor’s eval urantturndsn .
able to know who has expressed such encouraging sentiments and thus can find ways to
acknowledge and thank the authors for them.

3. The Benefit of Follow-Up
Accountable feedback allows the pastor at his or her initiative to engage in a constructive
dialogue with those who provide feedback. Thus, pastors can inquire for clarification, work
matters out, and even perhaps mend broken relationships by offering and receiving
forgiveness.

4, The Benefit of Authentic Community
Accountable feedback has significant potential to cultivate authentic community. This is
especially true when over time transparent feedback by way of mutual accountability
becomes a spiritual discipline and faithful practice.

5. The Benefit of Pastors Prayer Partners
If the pastor considers it necessary to follow up on critical feedback, doing so with the help of
his or her pastoral support team (see PASTOR’S PRAYER PARTNERS, below) is advisable. This

e
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function gives this team a concrete way to serve meaningfully when often pastoral support
teams struggle with meaningful and effective engagement.

6. The Benefits of Positive Pastor-Church Relationships
If mutual accountability through transparency is implemented, it will have long-term positive
effects on pastor-church relationships since it cultivates more authentic relationships in which
truth can more readily be spoken in love.

7. The Benefit of Mutual Accountability
Mutual accountability through transparency requires regular evaluations of the office bearers
by them and for them. While Christ Himself (MATTHEW 18:15-17) admonishes us first to deal
privately with the alleged sins of others, there is a place for mutual encouragement,
accountability and edification (e.g. 1 THESSALONIANS 5:11, 2 TIMOTHY 4:2, TITUS 2:15,
HEBREWS 10:25, etc.). Our Church Order callsthisfimut ual (Aniches86) and éxpects
church leaders to engage in it regularly.

The Pastoral Evaluation Process

For the pastoral evaluation by mutual accountability through transparency to be successful, four
matters ideally need to be in place.

1. JoB DESCRIPTION
The pastor should have a clear job description that is mutually agreed upon and spells out
the terms of the pastor’s ministry with adequate
while allowing the pastor to deploy his or her gifting, and serve in the areas of his or her
strengths.

2. MUTUAL ACCOUNTABILITY
Mutual accountability should happen informally during regular meetings of the office bearers
by applying discipline to the responsibilities of ministry entrusted to them. The Church Order
of the CHRISTIAN REFORMED CHURCH, Article 36b:
firhe council, at least four times per year, shall Mutual accountability should
exercise mutual censure, which concerns the happen informally during
performance of the official duties of the office

bea r e rTaus,dnutual accountability needs to . T
S ) bearers by applying discipline
happen intentionally on a quarterly basis by A
to the responsibilities of

setting time aside during a regular meeting or a

specially designed retreat during which office _
bearers, after a time of mutual prayer, ask of one

another questions such as, How can we encourage one another to love Christ more by
serving His body more effectively? Are we as individual office bearers walking our talk? Are
we drawing deeply from the well of God's grace? For those of us who are married (and have

children), how are we loving Christ in our homes? If we each could shape our own personal
ministry as office bearers, what would that look like?

regular meetings of the office
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3. PASTOR®& PRAYER PARTNERS
The Pastor’s Prayer Partners (in some clofuat ches “t
least three people chosen by the pastor and approved by the elders. The members of this
team covenant with their pastor to pray for him o
celebrate their pastor’s s uc osdfar authenticctitigue e i n t hei
and words of Spirit-filled discernment for the pastor to consider. The length of time the
individual Pastor’'s Prayer Partners serves is at
l mportantly, the palsotaveinbkelpipgtheiypmstortp engagenire
effective follow-up on the feedback received from his or her pastoral evaluation.

4, PASTORAL EVALUATION TEAM
The Pastoral Evaluation Team (PET; in some church
of three people, at least two of whom are office bearers, who are appointed by the elders to
serve in this capacity for the duration of one pastoral evaluation at a time. Their appointment
by the elders is done in consultation with the

pastor. This team is entrusted to do the The Pastoros Pr
following: covenant with their pastor to pray
a. By the end of March, the pastor

for him or her regularly, be their

requests the elders for the formation ~ .
of PET pastords confid
b. By the end of April, the pastor pastoros succes

meets with chair person of the PET pastords burden
to initiate together the process for critique and words of Spiriffilled
pastoral evaluation. During this
meeting, the process and
documents are reviewed and the
matter is entrusted to the care of Christ.
C. By the end of the first week of May, the PET meets to review the process, organize
the documents for distribution, and ask the elders for a list of those who will
participate in the evaluation — both office bearers and lay people.
d. One way to choose the office bearers who will participate in the pastoral evaluation is
to ask all office bearers to participate, or only the elders. Or lots can be drawn to
choose, say, five or seven people to participate. Those office bearers chosen to
participate should be required to do so, unless there are clear, exceptional and
acceptable reasons not to.
e. One way to choose the lay people to participate in the pastoral evaluation is ask the
pastor and the council to come with a list of names. Either lots can be drawn from
this list of names, or the elders can prayerfully compile a list of the desired number of
participants. Unlike office bearers, lay people who are asked to participate have the
freedom to opt out of the pastoral evaluation without having to provide a reason.
f. Staff might be asked to participate in the pastoral evaluations at the discretion of the
el ders who also deci de o nutbfithe pastarahdveluaton. per mi s s |
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During the last week of May, the PET contacts the participants, and distributes the
documents along with the feedback forms. Lay participants have one week to decide
to opt out.

The PET ensures that a complete list of participants in the pastoral evaluation is in
place by the start of June, including a list of alternate lay people in case some lay
people who have been asked to participate choose to opt out.

All feedback forms are returned to the chair person of the PET by the end of the
second week of June.

During the third week of June, the PET meets to review the feedback. Any
anonymous feedback will destroyed and not read.

By the end of June, the PET will have reviewed all of the feedback, passed it on to
their pastor, and provided a summary of the feedback for the elders with a copy to
their pastor. The summary feedback for the elders will contain a list of all those who
participated in their pastor’'s eva lcasat
direct quotes or opinions.

No later than the end of August, the pastor will submit to the PET a written
response to his evaluation.

This time line for the evaluation ends late spring. The timing is intentional for two reasons. First, the
longer, sunnier days of spring are a time of renewal that can lend itself to fresh initiatives. Second,
the pastoral evaluation concludes not long before pastors usually take their major summer holidays.
This personal time away allows for unhurried reflection and evaluation of the feedback received.

These four matters — the JOB DESCRIPTION, MUTUAL ACCOUNTABILITY, PASTOR’S PRAYER PARTNERS,

and PASTORAL EVALUATION TEAM — ideally need to be in

place prior to the pastoral evaluation. If one or moreis | Accountable feedback has
not in place, efforts should be made to see that these significant potentia| to cultivate

get done before

matters cannot be put into place prior to the pastoral

evaluation, then

the pastoral evaluation. If these

proceed with extra caution, and consider engaging a pastor-church consultant to

coach the pastoral evaluation along.

When to Engage a Pastor-Church Consultant

As mentioned above, engaging a pastor-church consultant prior to launching the pastoral evaluation
may well be a good idea. There are at least two situations when engaging a pastor-church consultant

is desirable.

First, if any of the four matters listed above — the JOB DESCRIPTION, MUTUAL ACCOUNTABILITY,
PASTOR’S PRAYER PARTNERS, and PASTORAL EVALUATION TEAM — are not in place, it is important to
proceed with caution. For example, if a clear job description does not exist, the critical question
needs to be asked upon what basis the pastoral evaluation will take place. Another example is when
mutual accountability has not been taking place among the office bearers regularly. In this case the
office bearers need to set aside time for mutual accountability and ask one another whether they
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have been fulfilling their responsibilities as office bearers and whether they are doing so in a Christ-
like attitude as befits their calling. Yet another example is when
team) are not in place. When this is the case, it is important for the pastor to stop and reflect whom
he or she will turn to in order to help process the results of the pastoral evaluation and especially if
any personal follow-up needs to take place. Or finally, if a competent pastoral evaluation team
(personnel committee) is not yet in place, care should be taken in constituting and mandating this
team. Consider engaging a pastor-church consultant.

A second reason to engage an outside consultant is when the pastor and/or the elders perceive a low

degree of trust, low morale, or low mission effectiveness. When any or all of these elements are
present in the church, extra caution needs to be taken for each of these factors place the pastor in a
particularly vulnerable position.

Even when everything is in place, and trust, morale and mission effectiveness are high, a pastor-
church consultant can still be engaged. In fact, it might
be wise to engage a pastor-church consultant when a There are at least twsituations
church first uses this PASTORAL EVALUATION: MUTUAL when engaging a pastechurch
ACCOUNTABILITY THROUGH TRANSPARENCY process. This i i
is especially true if pastoral evaluations have not been

t

performed for a long time, or performedwithmi x ed resul t s, either from

that of the office bearers.

Note that either the pastor or the chairperson of the office bearers can approach the consultant for the

pastoral evaluation process. However, it is important that the pastor and the chairperson ought to
inform the other of their decision to do so.

Pastoral Evaluation Feedback Forms

The forms used for the pastoral evaluation are found below. In the example, the minister will be
called Pastor Chris who serves Grace Christian Reformed Church. Note that there are three
different, though similar, forms: 1. for office bearers; 2. for staff; and 3. for members. The key to
these forms is to solicit honest, truthful feedback given in love and with grace. Stroking the pastor
or an y-egoavithamere flattery ultimately helps no one and does little to build authentic
community. As the Scriptures affirm:

fin the end, people appreciate honest criticism far morethanf | at t er y . 0
PROVERBS 28:23, NLT

The ability and integrity to speak the truth in love must be expected of all office bearers. If non-office-

bearing members are asked to participate in the pastoral evaluation and are unable or unwilling to
provide such feedback, they should be able to opt out — unlike office bearers — and not participate as
has been noted above.
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1. Feedback Form for Officebearers

Pastoral Feedback from Officebearers
As an office bearer at Grace Christian Reformed Church, you are requested to provide

feedback for Pastor Chris about his pastoral ministry. Based on the biblical principle of :
mutual accountability through transparency, please provide your feedback with you :
name attached. :

Provide your honest, thoughtful feedback prayerfully. Communicate your
comments through i t r u © W dEPHESIANS 4:15), heeding these words of Scripture: :
ifiDear brothers and sisters, honor those wiho are yo
work hard among you and warn you against all that is wrong. Think highly of them and |
give them your wholehearted love because of their work. And remember to live
peaceably wi tlhTHES\MONANDS1R-23r NOT). Remember also, fin the

end, people appreciate honest criticism far more than f | a t (PROVERBS 28:23, NLT).

1. Dear Pastor Chris, when as a member here at Grace Christian Reformed
Church I think of you as my pastor, this is what | want to tell you é

[space for comments]

2. Also Pastor Chris, when as an office bearer | think of you as pastor here at
Grace Christian Reformed Church, this is what | want to say é

[space for comments]
3. Finally Pastor Chris, when | review your ordination vows [Psalter Hymnal, CRC

Publications, 1987, pp. 992-997] and read your job description, | think that one

particular areawherelwant t o encourage your growth @as pastor

[space for comments]

My name Date

Please return your feedback in the envelope provided to [name of person] by [date].
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2. Feedback Form for Staff

Pastoral Feedback from Staff

As a staff member at Grace Christian Reformed Church, you are requested to provide :
feedback for Pastor Chris about his pastoral ministry. Based on the biblical principle of :
mutual accountability through transparency, please provide your feedback with you |
name attached. '
Provide your honest, thoughtful feedback prayerfully. Communicate your :
comments through it r ut h (BPHESIAN4VLE),cheeding these words of Scripture: :
AiDear brothers and sisters, honor thosyege Wgho are yo
work hard among you and warn you against all that is wrong. Think highly of them and |
give them your wholehearted love because of their work. And remember to live
peaceably wi tlhTHEsSMONANDS1R-23r NOT). Remember also, fin the

end, people appreciate honest criticism far more than f | a t (PrROVERBS 28:23, NLT).

1. Dear Pastor Chris, when as a member here at Grace Christian Reformed
Church I think of you as my pastor, this is what | want to tell you é

2. Also Pastor Chris, when as a staff member | think of you as pastor here at
Grace Christian Reformed Church, this is what | want to say é

[space for comments]

3. Finally Pastor Chris, when | review your ordination vows [Psalter Hymnal, CRC

[space for comments] :
Publications, 1987, pp. 992-997] and read your job description, | think that one :

particular area where | want to encourage your gro

[space for comments]

My name Date
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3. Feedback Form for Members

Pastoral Feedback from Members

As a member at Grace Christian Reformed Church, you are requested to provide :
feedback for Pastor Chris about his pastoral ministry. Based on the biblical principle of :
mutual accountability through transparency, please provide your feedback with you |
name attached. '

Provide your honest, thoughtful feedback prayerfully. Communicate your :
comments through it r ut h (BPHESIAN4VLE),cheeding these words of Scripture: :
iDear brothers and sisters, honor those Wgho are yo
work hard among you and warn you against all that is wrong. Think highly of them and |
give them your wholehearted love because of their work. And remember to live
peaceably wi tlhTHEsSMONANDS1R-23r NOT). Remember also, fin the

end, people appreciate honest criticism far more than f | a t (PROVERBS 28:23, NLT).

1. Dear Pastor Chris, when as a member of Grace Christian Reformed Church |
think of you as my pastor, this is what | want to tell you é

[space for comments]
2. And Pastor Chris, when | review your ordination vows [Psalter Hymnal, CRC
Publications, 1987, pp. 992-997] and read your job description, I think that one

particular area where | want to encouragei your (gro

[space for comments]

My name Date

Please return your feedback in the envelope provided to [name of person] by [date].
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Pastoral Evaluation Readiness Checklist

Prior to embarking on the pastoral evaluation, please use the following check list to help determine

your | eadership’s readiness.

1. Is a Job Description in place that is mutually agreed upon and spells out the terms of the
p a s & ministry with adequate clarity relevant to the mission of the church while allowing the
pastor to deploy his or her gifting, and serve in the areas of his or her strengths?

Circle: Yes No

If No, why not? What is lacking in terms of a Job Description? In the absence of a clear job
description, are we ready to proceed with the pastoral evaluation?

2. Is Mutual Accountability taking place regularly? Are we applying discipline to the
responsibilities of ministry expected of all office bearers? Do we regularly encourage one
another in loving Christ by serving His body with integrity?

Circle: Yes No

If No, why not? What is lacking in terms of Mutual Accountability? In the absence of Mutual
Accountability, are we ready to proceed with the pastoral evaluation?

3. IstheteamofPast or 6 s Pr ainplace?PDon menmbers of this team covenant with
their pastor to pray for him or her regularly, be
pastor’s succéhesespasharési petr sonal burdens, of fe

words of Spirit-filled discernment for the pastor to consider? Are they ready to accompany
their pastor to engage in follow-up on the feedback received from the pastoral evaluation?

Circle: Yes No
fNo, why not ? What is lacking in terms of Pastor’
Pastor’s Prayer Partners, are we ready to proceed

1
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4, Is the Pastoral Evaluation Team in place?
Circle: Yes No
If No, why not? What needs to be done to put into place the Pastoral Evaluation Team? In
the absence of Pastoral Evaluation Team, are we ready to proceed with the pastoral
evaluation?
5. Is the ministry climate conducive to the pastoral evaluation?
a. Trust
On a scale of 1 (lowest trust) and 10 (greatest trust) trust between pastor and the

elders, how would you rate the level of trust?

Score: [ ]

Comments:

b. Morale
On a scale of 1 (lowest morale) and 10 (greatest morale) morale among the
leadership, how would you rate the level of morale?

Score: | ]
Comments:
C. Mission Effectiveness

On a scale of 1 (lowest mission effectiveness) and 10 (greatest mission
effectiveness) how would you rate our church’s mission effectiveness?

Score: | ]

Comments:

Summary: Based upon the above observations, should we engage the consultant in pastor-
church relations?

Circle: Yes No
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Pastoral Evaluations: Mutual Accountability through Transparency

My Ministry to You

As classis consultant in pastor-church relations, | am available to meet with you and offer a workshop
on how to use this pastoral evaluation. | can also coach pastors, office bearers and Pastoral
Evaluation Teams through the process. | am able to come alongside to make the pastoral evaluation
as smooth and edifying as it can be and should be for everyone involved. And | will customize the
evaluation forms to your unique situation. Just give me a call or send me an email to get started. |
hope that about a quarter of the pastors and churches of our classis — about seven or more — will

become part of this pilot project.

Finally, if you — that is pastor and office bearers — decide to participate in this pilot project by using
this pastoral evaluation, then | will provide you with the tools to offer feedback in a meaningful way.
Complete confidentiality is assured. Remember, your participation will reach far beyond the ministry
of your own church. Together we aim to create a more biblically authentic and helpful way to

effectively evaluate pastors at home and throughout our denomination.

Loving Christ and serving His body with you,

._'_'.'
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Walt Brouwer

Consultant for Classis Alberta North in Pastor-Church Relations (0.5 FTE)
Christian Reformed Church in North America

125 Fraser Way NW

Edmonton, AB

T5Y 3H9 CANADA

Office: 780-633-6000
Cell: 1-780-970-8719

WaltBrouwer@ClassisAlbertaNorth.org
Or: WoutBrouwer@gmail.com
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Pastoral Evaluations: Mutual Accountability through Transparency

Your Participation in the Pilot Project

One additional thing | have discovered about pastoral evaluations: when the pastor initiates his or her
evaluation by requesting the office bearers for it, the process tends to be better and the outcome
more positive. | therefore encourage our pastors especially to take the initiative and prayerfully

decide that you want to participate in this pilot project.

Please check [ P ] as it applies to you:

For Pastors:

la. [ 1 lam apastor and will notify the chairperson of the elders that | would like to
participate in the pilot project, Pastoral Evaluation: Mutual Accountability through
Transparency.

1.b. [ 1 [lam apastor and will first contact Walt Brouwer before | decide to participate in the

pilot project, Pastoral Evaluation: Mutual Accountability through Transparency.

l.c. [ 1 lam apastor and decide not to participate in the pilot project, Pastoral Evaluation:
Mutual Accountability through Transparency.

For Office Bearers:

2.a. [ 1 [lamthechair person of the office bearers and, on behalf of the elders, will
recommend to our pastor(s) that we participate in the pilot project, Pastoral
Evaluation: Mutual Accountability through Transparency.

2.b. [ 1 [lamthe chair person of the office bearers and, on behalf of the elders, will first
contact Walt Brouwer before we recommend to our pastor(s) that we participate in
the pilot project, Pastoral Evaluation: Mutual Accountability through Transparency.

2.c. [ ] [Ilamthechair person of the office bearers and, on behalf of the elders, decide not
to participate in the pilot project, Pastoral Evaluation: Mutual Accountability through
Transparency.

My name My email

My church My phone

Please note: Whether you are a pastor or an office bearer, please come to classis in
March 2010 with one of the above options marked.
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